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CORPORATE PLAN 2021-2023 

 

 
 
1. Summary 

  
1.1 The Council’s Corporate Plan has been updated for the period 2021-2023. A 

draft version of the Plan was considered by the Policy Overview Committee on 
14 September 2021 (Min 16 refers) and the Committee’s comments are 
included in the body of the report. 

 
 
2. RECOMMENDATIONS 
 

2.1  That, consideration be given to the suggestions made by the Policy Overview 
Committee, to the incorporation in the draft Corporate Plan at Appendix A, of 
the matters listed in para. 3.9 of the report and that should Cabinet be minded 
to include the suggestions in whole or in part, the Director of Growth and 
Community be granted delegated authority, in consultation with the Cabinet 
Chairman, to  make the relevant amendments to the Plan. 

2.2  That the finalised draft of the Corporate Plan, be recommended to the General 
Assembly of the Council, for approval. 

 
3. Background and Discussion 

 
3.1. The Corporate Plan sets out the vision and priority themes for the 

Council and the Borough as a whole. It provides a focus for the work of 
the Council from 2021 to 2023, taking account of its primary role in 
delivering high quality services to local residents and businesses, and 
its key role in the regeneration of the area. The draft Corporate Plan 
2021-2023 is attached at Appendix A. 

3.2. The draft Plan retains the key themes set out in the 2017-2020 
Corporate Plan, with some minor adjustments. Housing now stands on 
its own, whilst Safer Communities becomes ‘Safer and Cohesive 
Communities’. 

3.3. Another change which has been made is to create two sub themes 
under the Economic Development and Regeneration theme, namely 
“Making the Place” which looks at how physical development and 
regeneration can benefit the Borough and “Economic Prosperity” which 
looks at employment and economic development. 

3.4. The Corporate Plan themes are therefore: 

 Economic Development and Regeneration 

 Health and Wellbeing 
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 Safe and Cohesive Communities 

 Environment and Sustainability 

 Housing 

In addition. the Plan includes a theme relating to the Council itself: 

 A Council Performing Strongly 

3.5. However, since the last Corporate Plan was produced, the United 
Kingdom has experienced one of the greatest peacetime emergencies, 
namely the Covid 19 pandemic. 2021 also saw the United Kingdom 
leave the European Union, including the single market and customs 
union. A trade agreement has been signed with the European Union, 
but there are still clearly issues to be resolved. 

3.6. In light of this, the Corporate Plan only covers a two year period, rather 
than three, so that the Council can assess the effects of Covid and 
Brexit before looking to a longer planning time frame. 

3.7. There is also a need to express how the Council will meet the aims and 
objectives set out in the Plan, and therefore a series of actions follow 
the aims and objectives, setting out how the Council intends to do this. 
However, the Corporate Plan does not set out in detail how these 
actions will be delivered, that is not its purpose. The detail will be 
contained in other documents, such as the Local Plan, and links to 
these documents are provided in the Corporate Plan. 

3.8. As with the 2017-2020 Corporate Plan, there is a set of performance 
indicators for each theme. These are divided between those indicators, 
which relate to services directly provided by the Council and those 
which relate to the wider state of the Borough, where the Council will 
not have prime responsibility but instead works in partnership with 
those who do, these are termed “Borough Indicators”. 

3.9. The Policy Overview Committee considered the draft Corporate Plan at 
its meeting on 14 September 2021 (Min 16 refers). It made the 
following comments for Cabinet to consider: 

 Housing and New Developments, at the end of the first        
paragraph revise the existing wording to make clear the difference 
between the Government’s and the Council’s housing targets and 
aspirations. 

 Consider Member concern regarding the existing poor rural bus 
service provision to Dartford, in particular Swanley and West Kingsdown 
and pursue with KCC, as the responsible authority. 

 Consider proposals for greater protection of Dartford’s 
Greenbelt. 
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 Consider measures to increase Dartford’s waste recycling, 
performance and give further consideration to a food recycling service 
with the Council’s contractor Urbaser. 

 Consider the provision of larger re-cycling bins and/or the 
provision of additional recycling sacks. 

 Consider the case for further infrastructure measures to meet 
the needs of Dartford’s new housing development projects, in particular 
the major Ebbsfleet Garden City development, e.g. increased GP 
provision. 

 More cycle lanes for health benefits and to decrease pollution, in 
consultation with KCC. 

 Air pollution - look at the case/requirement to capture small 
particulates not presently captured under the current terms of the Annual 
Air Quality Scheme and take forward action with Government. 

 Re-examine all energy efficiency schemes and proposals to 
address the continuing threat of climate change. 

 Consider actions the Council could take to help deal with the 
issue of low wages. 

 Consider how the Council could work with companies investing 
in the Borough to create jobs and training for local people. 

 Consider how the Council could help facilitate the re-training 
workers to fill current vacancies.  

 Report both income and expenditure in terms of the Community 
Infrastructure Levy and details of the spend profile.   

 
4. Relationship to the Corporate Plan 
 

This is the new Corporate Plan. 
 
5. Financial, legal, staffing and other implications and risk assessments* 
 

Financial Implications The Corporate Plan will help guide financial 
planning over the next two years. 

Legal Implications The Corporate Plan includes aims, objectives 
and actions designed to reduce crime and 
support community cohesion. 

 

Staffing Implications  None 

Administrative Implications  None  
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Risk Assessment The Council’s plans may be impacted by external 
factors, over which it has little or no control.  

 

6. Details of Exempt Information Category 
 

Not applicable 

 
7. Appendices 
 

Appendix A – [draft] Corporate Plan 2021-2023 
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